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Mlission

Fxclusively connecting our members with unique
wlnes, producers, services and experiences from
around the world that encourages the discovery

ﬁ

and appreclation of wine.




Vision

To lead and 1nspire an open, passionate and engaged

ﬁ

community of wine enthusiasts 1n thelr exploration o:

B

the world of wine.




Strategic Intent

A sustalnable and growling community of

- Ce

wine enthusiasts 1n all Regions o©:

with 20,000+ active members by the year of
Op1mic

P

nada,

P

n’s 50th Anniversary in 2023.




Elements ot Strategy




Value Proposition
S :

Sustalined superior wline-centered

O P I M I A N experliences wlith access to a community

of wine lovers supported by a
Cultivate your curiosity

foundation of high wvalue exclusive

wines at all price

levels.




Strategic Capabilities

The Board identified the following
Crlt:Lca.'I. and High Priority capabilities
which will animate the 2018 Busilness Plan.

1— Member Service Excellence

2— BEffective Communications with all stakeholders

3- Sustainable membership growth through effective
member retention and recruilitment.




These three priorities will be advanced through:

=
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* Strong and effective leadership

% Service to Members that is motivated by the commitment to

provide the experiences and results that members value
* Unmatched new member on-boarding and early engagement

* Providing better access to the valuable contributions of

the Master of Wine.
“* High—-quality Area Representative community

* Strong and effective relationships with Liquor Boards and

other strategic partners

¢ Managing and decision-making based on robust data and

analytics
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